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Key Initiative (action) Activity (task) Primary Outcome
Secondary 
Outcome

Strategic Theme

Develop and implement 
opportunities to 
celebrate and preserve 
Council’s cultural 
and heritage assets – 
indigenous, cultural and 
environmental

Support Council’s partnership with  
Barrbunin Beek

Appreciation Belonging Facilitation of 
partnerships

Explore options for the future of the  
Heidelberg School Artists’ Trail

Belonging Enrichment Better 
Marketing & 
Communications

Napier Waller House activation Belonging Enrichment Cultural Places & 
Spaces 

Explore opportunities for engaging with  
historical societies

Belonging Insight Facilitation of 
Partnerships

Continue to support 
the delivery of Major 
Festivals and associated 
programming

Deliver Malahang Community Festival Appreciation Belonging Facilitation of 
Partnerships

Deliver Carols by Candlelight Belonging Enrichment Better 
Marketing & 
Communications

Deliver Boulevard Lights Belonging Enrichment Better 
Marketing & 
Communications

Deliver Kids ArtyFarty Fest Stimulation Belonging Supporting 
Creative Practice

Deliver Twilight Sounds Enrichment Insight Better 
Marketing & 
Communications

Explore opportunities to support traders’ 
associations to deliver events 

Appreciation Belonging Facilitation of 
Partnerships

Encourage diverse 
community groups 
to engage in the 
development of 
Banyule’s arts and 
culture program

Annual EOI call out Stimulation Insight Supporting 
Creative Practice

Develop 2018 Arts and Culture Program Enrichment Appreciation Supporting 
Creative Practice

Launch and publish 2018 Arts and  
Culture program

 Appreciation Belonging Better 
Marketing & 
Communications
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Key Initiative (action) Activity (task) Primary Outcome
Secondary 
Outcome

Strategic Theme

Develop the biannual 
Banyule Award for 
Works on Paper

Promote award Stimulation Belonging Better 
Marketing & 
Communications

Support local artists 
to develop their 
artistic practice by 
participating in Pinpoint 
Artists Network 
and professional 
development program

Evolve Pinpoint Artist Network and website Stimulation Insight Supporting 
Creative Practice

Deliver Pinpoint professional  
development program

Insight Stimulation Supporting 
Creative Practice

Deliver Pinpoint Art In Public Spaces Stimulation Enrichment Supporting 
Creative Practice

Scope opportunities for sector network 
development program

Insight Belonging Supporting 
Creative Practice

Develop curated 
program for Hatch 
Contemporary  
Arts Space 

Works on Paper Enrichment Appreciation Supporting 
Creative Practice

Create From a Crate – Touring Exhibition Enrichment Stimulation Cultural Places  
& Spaces

Finding Common Ground – Major Exhibition Enrichment Appreciation Cultural Places  
& Spaces

Mid-Winter Exhibition Enrichment Belonging Cultural Places  
& Spaces

Develop Community 
Access Program for 
Hatch Contemporary 
Arts Space

States of Being Appreciation Insight Cultural Places  
& Spaces

Hatch - public program Stimulation Insight Cultural Places  
& Spaces

Nhalinggu Bagung Appreciation Enrichment Cultural Places  
& Spaces

Banyule Art Salon Stimulation Belonging Cultural Places  
& Spaces
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Key Initiative 
(action)

Activity (task) Primary Outcome
Secondary 
Outcome

Strategic Theme

Explore 
opportunities 
for program 
development by 
holding an annual 
networking event 
with the Yarra 
Plenty Regional 
Library, Shop 
48, Banyule’s 
neighbourhood 
houses and  
Banyule U3A 

Develop and present networking event Insight Belonging Facilitation of 
Partnerships

Invest in the Banyule  
Art Collection

Maintain collection Belonging Appreciation Supporting 
Creative Practice

Acquire new works Enrichment  Belonging Supporting 
Creative Practice

Promote and display collection Enrichment Belonging Better 
Marketing & 
Communications

Deliver public  
art program

Homefront project Belonging Appreciation Cultural Places  
& Spaces

Administer Banyule  
Arts and Cultural 
Advisory Committee 
and associated  
working groups

Banyule Arts and Cultural Advisory Committee  Insight  Belonging Facilitation of 
Partnerships

Hatch Working Group  Insight  Belonging Facilitation of 
Partnerships

Collections Working Group  Insight  Belonging Facilitation of 
Partnerships

Festivals Working Group  Insight  Belonging Facilitation of 
Partnerships

Malahang Working Group  Insight  Belonging Facilitation of 
Partnerships
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